
Public Utility Department 
Incentive Program 

Audit and Payout Process

Audit Committee Meeting 
December 1, 2008



Public Utilities Department - Bid to Goal 
and Pay for Performance Programs

Concerns regarding lack of synchronization 
for audits and payouts

City Auditors Office requested information 
on the incentive program processes 

A memo was provided explaining the timing 
of the audits and payouts (attached) 

This presentation is a summary the 
information gathered
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MWWD currently has 1 Department-Wide 
Bid to Goal program

Water Department has Bid to Goal and a 
Pay for Performance incentive program for 
their Operations and Customer Support 
Divisions (2 Divisions with 2 programs, 4 
total)

MWWD has 1 annual audit and Water has 4 
annual audits.  An audit is conducted for 
each of the 5 separate incentive programs 
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AKT performs the annual audits for the 5 
incentive programs 

An audit is initiated when one of the 
programs has an information package 
completed 

Once an audit is completed the payout for 
that program can be made

Since there are 5 separate incentive 
programs, the audits and payouts all occur 
at different times 
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Water is working to implement a single 
Department-Wide program for FY10

If Water consolidates their programs, they 
will have 1 audit and 1 payout each year, 
and MWWD will continue to have 1 of each 
as well

Public Utilities Department believes that 
this consolidation will lower consultant 
costs and provide a closer timing in 
completing the required audits
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Questions?






